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DAY 1: 18 November, 09:00 to 17:30

09:00 - 10:15 SESSION | — INTRODUCTION

09:00-09:30 Official welcome to South Africa

09:30-10:00  Opening remarks

e Mr. Bob Hamilton, Chair, Forum on Tax Administration
e Ms. Manal Corwin, Director, Centre for Tax Policy and Administration, OECD

e Mr. Edward Kieswetter, Commissioner, South African Revenue Service

10:00-10:15  Opening keynote speech

e  Mr. Ashor Sarupen, Deputy Minister of Finance, South Africa

10:15-10:30 GROUP PHOTO

10:15-13:00 SESSION Il - TAX GAPS AND COMPLIANCE BURDENS

10:30-11:30  Understanding the issues

e Introductory remarks: Mr. Bob Hamilton, Chair, Forum on Tax Administration
e Table discussion

11:30-12:.00 COFFEE BREAK

12:00-13:00 Measuring tax gaps and compliance burdens

e Moderator: Mr. Rob Heferen, Commissioner, Australian Taxation Office

o Discussion panellists:

Mr. Robinson Barreirinhas, Commissioner, Brazilian Federal Revenue Service
Ms. Francesca Vitale, Director, Italian Revenue Agency

Ms. Sezen Tas, Deputy Director-General, Netherlands Tax Administration

Ms. Debra Adams, Division Chief, International Monetary Fund

O O O O

13:00 - 14:30 LUNCH

14:30 - 16:00 SESSION Il - TACKLING TAX DEBT

14:30-16:00 Tax debt — a persistent problem

¢ Introductory remarks: Mr. Filip Van de Velde, Commissioner, Belgian Tax Administration

e Presentations from:

o Ms. Amélie Verdier, Commissioner, General Directorate for Public Finance, France
o Ms. Angela MacDonald, Deputy Chief Executive, His Majesty’s Revenue and Customs, UK

o Discussions at tables

16:00 — 16:30 COFFEE BREAK
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16:30-17:30 SESSION IV - TAX MORALE

16:30-17:30  Tackling tax morale

e Introductory remarks: Mr. Edward Kieswetter, Commissioner, South African Revenue Service
e Presentations from:

o Mr. Kazuhiko Ejima, Commissioner, National Tax Agency, Japan
o Mr. Marcin Loboda, Secretary of State, Head of National Revenue Administration, Poland
o Mr. Hu Jinglin, Commissioner, State Taxation Administration, People’s Republic of China

17:30 Close of Day One

WELCOME RECEPTION

DAY 2: 19 November, 09:15 -17:15

09:15-10:45 SESSION V — NEXT STEPS ON TAX ADMINISTRATION 3.0

09:15-10:45 Reducing burdens and tackling tax gaps through digital transformation

e Introductory remarks: Ms. Nina Schanke Funnemark, Commissioner, Norwegian Tax
Administration
e Presenter: Mr. Artur Olszewski, Business at OECD

o Discussion Panellists:
o Mr. Ow Fook Chuen, Commissioner, Inland Revenue Authority of Singapore
o Ms. Maura Kiely, Commissioner, Revenue, Ireland
o Mr. Thomas Monefeldt, Business at OECD

10:45-11:15  COFFEE BREAK

11:15-12:30 SESSION VI - ACCELERATING TRANSFORMATION JOURNEYS

11:15-12:30  Opportunities and challenges

e Introductory remarks: Mr. Edward Kieswetter, Commissioner, South African Revenue
Service
e Presenter:

o Ms. Gayathri Chetty, Commissioner of Tax, Seychelles Revenue Commission
Ms. Varsha Singh, Commissioner, Seychelles Revenue Commission
o Mr. Julian Chetty, Principal Analyst Programmer, Seychelles Revenue Commission

[¢]

12:30 - 14:00 LUNCH

SESSION VIl - SUPPORTING VOLUNTARY COMPLIANCE

14:00-15:30  Breakout presentations

1. Effective taxpayer services (Main Plenary room)

e Moderator: Mr. George Pitsilis, Governor, Independent Authority for Public Revenue,
Greece

e Presenters:
o Ms. Baiba Smite-Roke, Director General, State Revenue Service, Latvia
o Ms. Amélie Verdier, Commissioner, General Directorate for Public Finance, France
o Mr. Jean-Paul Olinger, Director, Luxembourg Inland Revenue
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2. Outreach and communication (Breakout room 1)

e Moderator: Mr. Jeremy Hirschhorn, Second Commissioner, Australian Taxation Office

e Presenters:
o Mr. Abdullah Alzamil, Senior Director, Zakat, Tax and Customs Authority, Saudi
Arabia
o Ms. Katrin Westling Palm, Commissioner, Swedish Tax Agency
o Mr. Raigo Uukkivi, Director General, Estonian Tax and Customs Board

3. Influencing taxpayer behaviours (Breakout room 2)

e Moderator: Ms. Helena Borges, Director General, Tax and Customs Authority, Portugal
¢ Presenters:
o Mr. José Borja, Director, Spanish Tax Agency

o Mr. Peter Mersi, Commissioner, Inland Revenue, New Zealand
o Mr. Thomas Hjortenberg, Director General, Danish Tax Agency

15:30 - 16:00 COFFEE BREAK

16:00 -17.15  SESSION VIl - TAX CRIME THREATS

16:00-17:15 Tax crime — the international dimension
e Introductory remarks: Mr. Kazuhiko Takeda, Chair of the Task Force on Tax Crime
e Presentation: Mr. Markku Heikura, Director General, Finnish Tax Administration
o Panel discussion moderated by: Mr. Kazuhiko Takeda, Chair of the Task Force on Tax Crime
o Panellists:
o Mr. Markku Heikura, Director General, Finnish Tax Administration

Ms. Sezen Tas, Deputy Director-General, Netherlands Tax Administration
o Mr. Robinson Barreirinhas, Commissioner, Brazilian Federal Revenue Service

e}

17:15 Close of Day 2

GALA DINNER
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DAY 3: 20 November 09:30 — 12:30

09:30 - 12:00 SESSION IX — INTERNATIONAL TAX POLICY AND TAX CERTAINTY

09:30-10:30 The international tax policy agenda

o Presentation: Ms. Manal Corwin, Director, Centre for Tax Policy and Administration, OECD
e Question and answer session

10:30 - 10:50 COFFEE BREAK

10:50-11:00 Advancing tax transparency for immovable property

e Update from South Africa

11:00-12:00 Tax certainty

e Introductory remarks: Mr. Achim Pross, Deputy Director, Centre for Tax Policy and
Administration, OECD

¢ Discussion panellists:
o
[e)
o
o

12:00-12:30 SESSION X — CLOSING SESSION

Ms. Angela MacDonald, Deputy Chief Executive, His Majesty’s Revenue and Customs, UK
Mr. Raja Sekhar Reddy Lakkadi, Central Board of Direct Taxes, India

Mr. Gert Boulangé, Business at OECD

Ms. Mercy Mbithi, International Tax Advisor, African Tax Administration Forum

12:00-12:10 Agreement of the Statement of Outcomes

e  Mr. Bob Hamilton, Chair, Forum on Tax Administration

12:10-12:30 Closing remarks

Mr. Bob Hamilton, Chair, Forum on Tax Administration

Ms. Manal Corwin, Director, Centre for Tax Policy and Administration, OECD
Ms. Nina Schanke Funnemark, Commissioner, Norwegian Tax Administration
Mr. Edward Kieswetter, Commissioner, South African Revenue Service

Mr. Robinson Barreirinhas, Commissioner, Brazilian Federal Revenue Service

12:30-13:30 FAREWELL LUNCH
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AW C-BMEBV XN FTAr—FZ 7 EKEE

Tax Administrations

1. Australia 26. Korea

2. Austria 27. Latvia

3. Belgium 28. Lithuania

4. Brazil 29. Luxembourg

5. Bulgaria 30. Malaysia

6. Canada 31. Netherlands
7. Chile 32. New Zealand
8. China (People's Republic of) 33. Norway

9. Denmark 34. Poland

10. Estonia 35. Portugal

11. Eswatini 36. Saudi Arabia
12. Finland 37. Seychelles

13. France 38. Singapore

14. Georgia 39. Slovak Republic
15. Germany 40. Slovenia

16. Greece 41. South Africa
17. Hong Kong (China) 42. Spain

18. Hungary 43. Sweden

19. Iceland 44, Switzerland

20. India 45. Thailand

21. Indonesia 46. Turkiye

22. Ireland 47. United Arab Emirates
23. Israel 48. United Kingdom
24, ltaly 49. Zambia

25. Japan

International and Regional Organisations

African Tax Administration Forum (ATAF)
Inter-American Center of Tax Administrations (CIAT)
International Monetary Fund (IMF)

Private Sector

AB

InBev

Amazon

Business at OECD (BIAC)

EY

Huawei / Vienna University of Economics and Business
Netcompany

PwC

Academic Community
Digital Economy Taxation Network

10
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BIHD
BBEREESA 2025 AR SN HEE

Tax Administration 2025
@))OECD
Comparative Information on OECD and other Advanced and
Tax Administration 2025 Emerging Economies
Cnmparati\(e InformatiQn on OECD and other Advanced
RS This report is the thirteenth edition of the OECD's Tax Administration

Series. Drawing on data and information from a broad set of national
tax administrations across the globe, it is intended to help tax
administrations understand global trends in the design and
administration of tax systems and to facilitate cross-border
comparisons. While primarily intended for analysts, the report can
also be a useful tool for senior tax administration managers and
officials in ministries of finance when considering changes in tax
system administration. Based on the data from the International
Survey on Revenue Administration (ISORA), the 2025 edition takes
a closer look at national-level tax administrations across 58
jurisdictions. In addition to its traditional focus on performance-
related data and ratios for the latest available fiscal year (2023), this
edition places particular emphasis on how tax administration has
evolved over the past decade.

Tax Debt Management Maturity Model

FORUM ON TAX ADMINISTRATION
OECD Tax Administration Maturity Model Series

Tax Debt Management
Maturity Model 2025 Edition

2025 Edition

OECD Tax Administration Maturity Model Series

This maturity model covers one of the major tax administration
functions, employing on average around 10 per cent of tax
administration staff. It is a tool to self-assess current practices,
identify areas for improvement, and formulate future strategies for
managing tax debt. Compared to the earlier model, which was
published in 2019, this 2025 version is shorter and focuses more on
the core elements of effective tax debt management, incorporating
digital transformation and the growing importance of international co-
operation. It also provides practical examples illustrating how the
model's themes and attributes are being applied in administrations
to support the shaping of future strategy.

Unclassified - Non classifié


https://www.oecd.org/en/publications/tax-administration-2025_cc015ce8-en.html
https://www.oecd.org/content/dam/oecd/en/topics/policy-issues/tax-administration/tax-debt-management-maturity-model-2025-edition.pdf
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OECD Tax Administration Maturity Model Series

Human Resources Maturity
Model

@) OECD

@NOECD

Tax Administration Digitalisation
and Digital Transformation Initiatives

y

Human Resources Maturity Model

OECD Tax Administration Maturity Model Series

This maturity model, developed by the OECD Forum on Tax
Administration Community of Interest on Human Resources, covers
the cross-cutting issue of human resources. The report is divided into
three parts: Chapter One provides an overview of the model and an
explanation on how to use it; Chapter Two sets out the anonymised
results of the 39 administrations that have so far completed a self-
assessment; and Chapter Three contains the model itself, which can
be used for self-assessment purposes.

Tax Administration Digitalisation and Digital Transformation
Initiatives

The report Tax Administration Digitalisation and Digital
Transformation Initiatives summarises the data from the Inventory of
Tax Technology Initiatives (ITTI) for the 54 members of the OECD
Forum on Tax Administration (FTA). The inventory is a collaboration
between the FTA and nine international and regional tax bodies. It
contains a wealth of information from more than 100 jurisdictions on
the use of technology by tax administrations globally and its primary
purpose is to assist tax administrations when considering possible
domestic reforms as well as to help identify where future
collaboration between tax administrations might be of most value.


https://www.oecd.org/content/dam/oecd/en/topics/policy-issues/tax-administration/human-resources-maturity-model.pdf
https://www.oecd.org/en/publications/tax-administration-digitalisation-and-digital-transformation-initiatives_c076d776-en.html
https://www.oecd.org/en/publications/tax-administration-digitalisation-and-digital-transformation-initiatives_c076d776-en.html

&) OECD

FORUM ON TAX ADMINISTRATION

REFERENCE GUIDE

THE AUDIT PROGRAM

FORUM ON TAX ADMINISTRATION

Tax Administration 3.0:
From Vision to Strategy

" @)OECD

BETTER POLICES

VITARA Reference Guide: The Audit Program

This VITARA Reference Guide on The Audit Program focuses on
how an audit program fits into the overall set of activities a tax
administration undertakes to promote and enforce compliance with
its tax laws. The key elements of an effective audit program are
identified, and the guide is divided into nine chapters highlighting key
concepts, processes, and good practices relating to the operation
and management of a tax administration audit program. It is part of a
series of Virtual Training to Advance Revenue Administration
(VITARA) reference guides that have been developed based on the
content of the VITARA online modules.

Tax Administration 3.0: From Vision to Strategy

The concept of the decentralisation of tax administration is at the
heart of the Tax Administration 3.0 vision, which is explored in our
2020 report. Achieving this is challenging and requires a
fundamentally different approach to working by tax administrations,
both internally and with the providers of the natural systems used by
taxpayers. In order to support tax administrations as they think about
this issue, the report "Tax Administration 3.0: From Vision to
Strategy" considers the strategic actions that tax administrations
might wish to take in achieving this vision.
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https://www.oecd.org/en/publications/vitara-reference-guide-the-audit-program_3c674401-en.html
https://www.oecd.org/content/dam/oecd/en/topics/policy-issues/tax-administration/tax-administration-3-0-from-vision-to-strategy.pdf
https://www.oecd.org/en/publications/tax-administration-3-0-the-digital-transformation-of-tax-administration_ca274cc5-en.html
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