
Proper and fair taxation and collection of internal taxes【B】

　Help taxpayers properly and smoothly fulfill their tax duties

Results Targets
Performance Targets

Promotion of
sound
development
of the liquor
business【A】

Ensuring proper
administration
of services by
CPTAs【S】

　The Missions of the NTA

Proper tax 
administration【A】

Enhancement of 
Services for 
Taxpayers【B】

Measures for 
internationalization

【A】

Proper examination 
and collection, etc. 
and remedy for 
taxpayer rights【A】

Results Target 
(lower level) 1-1

Results Target (higher level) 1

Results Target
 (lower level) 1-2

Results Target
 (lower level) 1-3

Results Target
 (lower level) 1-4

Results Target
(higher level) 2

Results Target
(higher level) 3

[Performance Target 1-3-1] Achieving of proper tax filing and conducting 
examinations and guidance【A】

[Performance Target 1-3-2] Tax collection by the due date and strict 
and appropriate implementation of disposition for delinquent tax【S】

[Performance Target 1-3-3] Measures for the request for review【S】

[Performance Target 1-2-1] Enhancement of public 
hearing and public relations activities, etc. 【A】

[Performance Target 1-2-2] Appropriate response to 
consultations etc. 【S】

[Performance Target 1-2-3] Promotion of filings and 
payments utilizing ICT such as online tax return filing【B】

～   The purpose of policy evaluation is to fulfill accountability, realize results-based 
administration and revitalize the organization ～
The purpose of the “Results Evaluation for the Targets to Be Achieved by the NTA” (policy evaluation) 
is to ① clarify the NTA’s missions and objectives to be achieved and fulfill accountability to citizens and 
taxpayers, ② continue promoting more efficient, high-quality and results-based administration that meets 
the needs of the times and ③ improve operations, enhance the motivation of staff, and revitalize the 
organization. The Minister of Finance provides and releases the “Results Evaluation Implementation Plan” 
and the “Results Evaluation Report” every year.

～   The NTA’s missions and assignment and the structure of results evaluation 
targets and results of evaluation ～
In order to accomplish the NTA’s missions “Help taxpayers properly and smoothly fulfill their tax duties”, 
the NTA’s three duties provided in Article 19 of the Act for Establishment of the Ministry of Finance were 
set as the targets to be achieved (Results Target (higher level) 1 through 3). The Results Target (higher 
level) 1 has 4 sub-results targets (lower level) and 6 performance targets (hereinafter referred to as 
“results targets, etc.”).

～ Evaluation method and evaluation result of results target ～
For results targets, etc., in principle, means for achieving the target are set as “measures,” and 
measurement indices are set for each measure. Measures are assessed mainly by judging the level of 
achievement of the measurement indices. We combine quantitative measurement indices (37) and 
qualitative measurement indices (34), depending on the details of measures, and strive for appropriate 
assessment. Results targets, etc. are assessed by integrating assessment on measures pertaining to the 
results targets, etc.
Evaluation results for operation year 2017 can be seen as assessment indicated in the “Concept of the 
NTA’s missions and results targets, etc.” Based on these evaluations and verification, we are striving to 
improve tax administration.

■ Concept of “the NTA’s missions” and “results targets, etc.” (for operation year 2017)

＊ The NTA estimates by indices of the following 5 stages about the achievement of each target. 
 【S+】Target achieved in excess 【S】Target achieved 【A】Considerable progress 【B】Slow progress 【C】Not aiming at target
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Results targets

Judging the level of achievement
(Excellent/Average/Needs improvement)

Judging the level of achievement
(Excellent/Average/Needs improvement)

Judging the level of achievement
(Excellent/Average/Needs improvement)

Judging the level of achievement
(Excellent/Average/Needs improvement)

Assessment for Measure 1

Assessment of results targets

Assessment for Measure 2

Assessing the measure based on 
the level of achievement of indices, 
placing importance on key indices
s+ Target achieved in excess 
s Target achieved 
a Considerable progress
b Slow progress
c Not aiming at target

Assessing results targets with the 
lowest assessment among the 
assessments for each measure
s+ Target achieved in excess 
s Target achieved 
a Considerable progress
b Slow progress
c Not aiming at target

Judging the level of achievement 
of each index

 (Excellent/Average/Needs improvement)

[Key] quantitative measurement index①

[Key] qualitative measurement index③

Quantitative measurement index②

Qualitative measurement index④

Setting measurement indices 
as in the case with Measure 1

Assessing the measure based on 
the level of achievement of each 
index as in the case with Measure 1

Measure1

Measure2 

…
…

…
…

…
…

In order to secure objectivity for the evaluation of results and improve the quality of evaluation, the “Ministry of 
Finance Round-table Conference for Policy Evaluation,” which consists of experts, is held to obtain expert opinions 
at the phase of implementation planning and evaluation.
Opinions on the evaluation of results for operation year 2017 include the following: “We look towards continued 
efforts to maintaining reliable examinations and collection work,” “We expect sound actions to address the 
globalization of cases, as identifying the flow of funds in a global context becomes increasingly important,” “We 
look forward to proactive engagements in promoting export of Japanese liquors.”

Ministry of Finance Round-table Conference for Policy Evaluation

＊ For details, please visit the “NTA’s Results Evaluation” on the NTA website (https://www.nta.go.jp/about/evaluation/01.htm (in Japanese)).

■ Assessment method for results targets, etc.

■ Key measurement indices obtained through a questionnaire survey (FY2017)

Item Percentage of 
favorable evaluation

Evaluation on publicity of national taxes 80.6%

Level of satisfaction with telephone consultation at Phone Consultation Centers 95.3%

Level of satisfaction with consultation by interview at the Tax Offices 91.4%

Favorable impression of officials’ reception manner 90.1%

Level of satisfaction in using signposting, and services at reception and window inside tax offices 86.2%
＊ ‶Percentage of favorable evaluation” indicates the percentage of favorable evaluation (“Good” and “Rather good”) received in a question-
naire survey in the 5-grade evaluation from “Good” to “Bad” .

Note: “Key” is indicated on some measurement indices as one or more indices have to be designated as key indices.

＊   For the results target (lower level) 1-2 “Enhancement of Services for Taxpayers,” the level 
of taxpayers’ satisfaction with tax offices is obtained through a questionnaire survey.
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